May 2004 Update

Public Schools of Petoskey

A Special Place for Everyone

School District Improvement Plan 2004-2005

The mission of the Public Schools of Petoskey is to advance the education and skills of all students in an equitable manner through the participation and involvement of staff, students and the community.

SCHOOL DISTRICT IMPROVEMENT PLAN
May 2004 Update

School improvement is an organized, ongoing process in which the focus consistently centers on improving learning for all students.  Ongoing use of data and research in the decision-making process is an integral component of school improvement.

Purpose of a School Improvement Plan
While no document can truly capture the essence of a process that is ongoing, a written plan helps to recognize past efforts and growth in key areas; it also provides a framework for current and future endeavors.  The written plan serves as a tool that communicates the philosophy of the school district and the student-related issues that are a concern to all staff, as well as a description of how the school community works together to improve those areas.  A planning document is "real" only if it is a reflection of current, ongoing efforts in a district.
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The District Teaching and Learning Council, which meets 4 to 5 times a year from September through June, will serve as the District Improvement Committee.

Beliefs

Recognizing that all students have learning capabilities:

· Parents, community and staff are to work as partners to provide an equitable, comprehensive, educational program.

· All students are to be provided a safe environment in which to learn, appreciate, and apply knowledge.

· All students are to be provided an equal opportunity to learn.

· All students are to be provided a challenging, fulfilling education.
Core Values

In the Petoskey Schools, we will:

1. Respect others and self.

2. Be responsible for our actions.

3. Help others.

4. Be trustworthy.

5. Listen, study & learn.

6. Finish the work we start.

7. Strive for excellence.

8. Make healthy choices.

9. Be fair toward others.

10. Work to improve our community and ourselves.

District Goals:

The Public Schools of Petoskey have four major goals and all available resources (time, money, staff development) are carefully coordinated and allocated toward achievement of these goals:

1. All students will read, write and do mathematics at or above grade level.

2. All students and staff will show respect for self and others.

3. All students will improve achievement in science.

4. All students will improve achievement in social studies.

(See attached goal sheets for specific information on strategies, staff development, and evaluation)

Alignment of Goals, Core Curriculum, Instructional Strategies, and Assessment Practices:

Each of the following is included in the district's core curriculum:

· Content and Major Concepts

· Instructional skill levels for content and major concepts

· Assessment methods

· Articulation across grade levels

· Identified variances with Michigan Model Core

· Curriculum

· Provision of adequate student materials for instruction

During the 2003-04 school year, a district Science Task Force worked to realign and improve the science curriculum, K-12. The team created curriculum documents listing units, major objectives, and essential skills for grades K-8. High school science maps and documents, though in a different format, were also updated. Work will continue during the 2004-05 school year to help elementary teachers develop resources and materials for grade level units. In addition, each teacher creates his/her own curriculum map to reflect how he/she implements the district curriculum in the classroom each year. Teachers continually share and analyze maps to look for gaps and/or redundancies in the curriculum.


A major focus for the 2004-05 school year is continuing implementation of the Collins Writing Program, including training content area teachers in writing across the curriculum. A district task force to realign the social studies curriculum will be convened during the 2004-05 school year. 

Development Of Alternative Measures Of Assessment:

The staff is using authentic assessments in many curricular areas, including mathematics, science, language arts, and fine arts.  Portfolios, problem-solving assessments, performances, exhibitions, projects, learning logs, journals, work sampling and student-led conferences are all used as a means to measure student achievement. In November 2004, Petoskey High School teachers and administrators all attended a workshop with Dr. Rick DuFour on developing a professional learning community. A major focus for PHS has been developing common assessments for every course and using data from those assessments to plan and adjust instruction. Future plans include development of common assessments at elementary and middle school levels. 


Beginning in May 2002, the District Teaching and Learning Council (TLC) implemented a district assessment system that includes multiples measures and methods of assessment for reading, writing and mathematics for all students at all grade levels, K-12. The TLC implemented a new reading test called the Degrees of Reading Power, given to students in grades 2 – 10. In addition, teachers created an end of year district math assessment for all students in grades K-8. This assessment closely reflects the Petoskey math curriculum. With new math standards and benchmarks implemented at the state level, the district math tests will need to be revised during the 2004-05 school year.  Assessment of student achievement is a major focus in our school district. 


Finally, student achievement data is currently being compiled into a centralized student database so every teacher will have access to student achievement information via electronic means. We are committed to make good decisions for students based on analysis of current, comprehensive data.

Formal Assessment Program

Public Schools of Petoskey

Revised May 2003 by District Teaching and Learning Council

	Grade
	Assessment

(Note: AUEN will be given to Select Special Ed Students)
	Time of Year

	K
	1. Gesell Readiness Inventory  (Parent Request Only)

2. MLPP and DRA selected subtests for all students 

3. District Writing Sample w/ Rubric

4. End of Year Math Test (District Designed)
	1. By appointment preceding Kindergarten

2. Fall and Spring

3. Spring

4. Spring

	1
	1. MLPP & DRA selected subtests for all students

2. MLPP & DRA additional subtests for students achieving below expected levels

3. District Writing Sample w/Rubric

4. End of Year Math Test (District Designed)
	1. Fall and Spring

2. As needed throughout year

3.
Spring

4.
Spring

	2
	1. Degrees of Reading Power Test (DRP) 

2. MLPP & DRA for students achieving below expected levels

3. District Writing Sample w/ Rubric

4. End of Year Math Test (District Designed)

5. Metropolitan Achievement Test in Math
	1.
Spring

2.
As needed throughout year

3.
Spring

4.
Spring

5.
Fall 

	3
	1. Degrees of Reading Power Test (DRP) 

2. MLPP & DRA for students achieving below expected levels

3. District Writing Sample w/ Rubric

4. End of Year Math Test (District Designed)

5. Metropolitan Achievement Test in Math

6. Otis-Lennon School Ability Index (SAI)
	1.
Spring

2.
As needed throughout year

3.
Spring

4.
Spring

5.
Fall

6.
Fall

	4
	1. Degrees of Reading Power (DRP)

2. MEAP in English Language Arts and Math

3. DRA for students achieving below expected levels

4. End of Year Math Test (District Designed)

5. District Writing Sample w/ Rubric
	1. Spring

2. Winter (January/February)

3.
As needed throughout year

4.
Spring

5.
Spring

	5
	1. Degrees of Reading Power (DRP)

2. DRA for students achieving below expected levels

3. MEAP in Science, Social Studies

4. End of Year Math Test (District Designed)

5. District Writing Sample w/ Rubric

6. Metropolitan Achievement Test in Math & Otis-Lennon SAI Test
	1. Spring

2. As needed throughout year

3. Winter (January/February)

4. Spring

5. Spring

6. Fall

	6
	1. Degrees of Reading Power (DRP)

2. District Writing Sample w/ Rubric

3. End of Year Math Test (District Designed)

4. Metropolitan Achievement Test in Math
	1.
Spring

2.
Spring

3.
Spring

4.
Fall

	7
	1. Degrees of Reading Power (DRP)

2. MEAP in English/Language Arts 

3. District Writing Sample w/ Rubric

4. End of Year Math Test (District Designed)
	1. Spring

2. Winter  (January/February)

3.
Spring

4.
Spring

	8
	1. Degrees of Reading Power (DRP)

2. MEAP in Science, Social Studies, Math 

3. District Writing Sample w/ Rubric

4. End of Year Math Test (District Designed)

5. ACT Explore Test 
	1. Spring

2. Winter (January/February) 

3. Spring

4. Spring

5. Fall (November)

	Grade
	Assessment 
	Time of Year

	9
	1. Degrees of Reading Power (DRP)

2. District Writing Sample w/ Rubric

3. Differential Aptitude Test (DAT) 

4. Michigan Occupational Information System (MOIS)
	1.
Spring 

2.
Spring

3.
Fall

4.
To be determined by counselors

	10
	1. Degrees of Reading Power (DRP)

2. MEAP HST in Reading, Math, Science, Writing, Social Studies for Students Considering Dual Enrollment 

3. Optional: ACT PLAN
	 1. Spring

2.
HST Spring for Dual Enrollment 

3.
Spring 

	11
	1. MEAP HST for all students

2. Optional: PSAT – NMSQT (Preliminary Scholastic Aptitude Test and National Merit Qualifying Test)

3. Optional: ACT (American College Test)

4. Optional: ASVAB (Armed Services Vocational Aptitude Battery)

5. Optional: SAT (Scholastic Aptitude Test) 
6. Optional: Strong-Campbell Vocational Interest Inventory 
	1.
Fall for Dual Enrollment and Spring for others

	12
	1. Optional: ACT (American College Test)

2. Optional: ASVAB (Armed Services Vocational Aptitude Battery)

3. Optional: SAT (Scholastic Aptitude Test) 

4. Optional: Strong-Campbell Vocational Interest Inventory 

5. Seniors are invited to take or retake any tests from the junior year.
	RETAKE MEAP HST IF NEEDED in Science, Math, Reading, Writing and Social Studies to obtain an endorsement for $2,500 Merit Scholarship


Methods For Effective Use Of Technology:


The Petoskey School District continues to provide its students with numerous opportunities to use technology to access information and enhance instruction.  Methods, services, and equipment include the following:

· Basic computer instruction in word processing, spreadsheet, database, presentation applications 

· Keyboard training

· Community college courses in network systems taught at PHS 


Teachers are trained to use the above equipment and services through a variety of staff development opportunities, including “Technology Thursdays” (after-school, specialized instruction in a variety of hardware and software applications). Each classroom is equipped with 3 student workstations with high-speed Internet access, 1 higher-end teacher workstation with 32” computer monitor and Internet access for projection and full video capability. The district provides access to 6 network television stations on every computer, and provides 3 “in-house” television channels for student/faculty use. In addition, all school media centers provide instant access to a wider variety of informational resources via Internet and intra-district electronic catalog.

Steve Neal, Director of Technology, continues to work with a district-wide team to plan and implement a cohesive technology plan, including hardware and software purchases, teacher training, and curriculum revision. During the 2003-04 school year, the Technology Council created technology literacy benchmarks as a guide for instruction in grades K-5. Teachers are in the process of implementing those benchmarks.

Integration Of Technology Into Curricula:
Keyboarding and other computer education programs are offered to all district students.  Inter-school closed-circuit television, computer education, and other forms of technology are a part of each day's instruction.  Staff introduces students to technology and the effect it has on their lives, why it is important to understand technology, and what the applications of technology are in everyday use.  Students also learn to make decisions and solve problems by using technology made available through regular classroom instruction.

Opportunities Available For Structured On-the-job Learning (Combined With Classroom Instruction):
Students in the Public Schools of Petoskey have numerous opportunities to experience "employment life" through personal involvement with local businesses, as well as in a variety of classes (e.g., careers, co-op programming, work-study, school stores, marketing, commercial foods, auto mechanics, small engines, and the building trades program) which expose students to opportunities within the school curricula and introduce and enhance job familiarity for students (e.g., Michigan Occupational Information System, Junior Achievement, off-campus field trips, community resource speakers, Job Fair, and Health Awareness Week). As a matter of routine, classroom teachers regularly provide career information. Petoskey High School has implemented the Career Pathways model for guidance and instruction.

Development and Utilization of Community Resources and Volunteers:
Non-staff members in the Petoskey area (i.e. from business, industry, agriculture, health care, recreation, the arts, etc.) are frequently used as resources to extend and expand the curricula and services offered to students in the Public Schools of Petoskey.  Staff also utilizes many other community resources to assist students, such as North Central Michigan College, Crooked Tree Arts Center, Little Traverse Historical Museum, Northern Michigan Hospitals, Burns Clinic Medical Center, Petoskey Chamber of Commerce, Petoskey Recreation and Police Departments, etc.  In addition, community volunteers are used on various advisory committees; in providing tutoring activities; in enhancing services in special areas (e.g., library, sports, visual and performing arts), and in chaperoning many curricular and co-curricular activities.

To function effectively and efficiently, the school district has developed several partnerships with community agencies, local governments, and area businesses, including Fletch's Transportation Services, North Central Michigan College, the City of Petoskey, Northern Michigan Hospitals, and District Health Dept. #3.

By utilizing community resources and developing partnerships, the school district is developing, strengthening, and broadening the feeling of community ownership of its schools.

Building Level (Site-Based) Decision-making Process:

Building level decisions are made at regularly scheduled staff meetings, department head meetings, and building Teaching and Learning Council (TLC) meetings.  Information from several sources, including written surveys, P.T.O. meetings, educational research reflecting "best practices," and parental suggestions are presented to the staff and/or committees for discussion and consideration.  Decisions regarding goals, schedules, instructional materials, new programs or activities, and curricula are mutually agreed upon.  

Members of staff are consulted and opinions are sought concerning budget and staff development plans.  Each building TLC is working to include representation from the community, support staff, professional staff, parents, administrative staff (and students where appropriate).

Role Of Adult And Community Education, Libraries, And Community Colleges In The Learning Community:

Students and community members have the opportunity to participate in community education programs offered by the district's Community Education Department. Programs include enrichment for academic interests, hobbies, fitness and other special interests. College-for-Kids, adult literacy and some high school completion programs utilize facilities at North Central Michigan College.  In addition, the Petoskey School District offers Tech Prep and Dual Enrollment opportunities to Petoskey High School students. During the 2003-04 school year, North Central Michigan College worked with Petoskey High School career-technical education instructors so approximately 20 students could have instruction in computer network systems (including certification opportunities).

The City Recreation Department and school district also work together to provide activities such as Little League baseball, flag football, soccer, and tennis.

Summer reading for children and year-round arts programs for adults and youth are offered by the Petoskey Public Library and local bookstores.

Professional Development

The purpose of professional development in a school district is to improve the knowledge, skills, and attitudes of all instructional and support staff to ultimately improve student achievement for all students. Staff development is a continuous process that is aimed at improving curriculum, instruction and assessment throughout the school. Professional development opportunities offered are based on "best practice" and research and include a wide variety of delivery systems (such as workshops, peer-coaching, collaborative groups).

The Petoskey School District works closely with Char-Em Intermediate School District to coordinate human and fiscal resources available for delivering sustained and coached professional development experiences for all staff.  The expected result of this program is to have members of staff upgrade their expertise in designing lessons, delivering instruction, and assessing student achievement.  Primary indicators of success include:

1. An increase in test scores at all levels (for students).

2. Staff pursuit of life-long learning and systemic change.

Evaluation of the professional development in the school district is based upon:

1. Demonstration of measured improvement in student outcomes in areas targeted for professional development through the use of authentic assessment, longitudinal performance studies, and data disaggregation.

2. Positive results from staff, student, and community surveys regarding the perceived effectiveness of targeted areas.

3. Documentation of the implementation of effective instructional practices and systemic changes reflecting the knowledge, skills, and attitudes that were targeted.

The priority areas for professional development reflect building and/or school district improvement goals. Each identified goal includes a statement describing the staff development necessary to support the implementation of the goal.

Summary of MEAP and HSPT Scores
See tables below.

Gender Test Variance:
The Michigan Education Assessment Program (MEAP) involves tests that are administered annually to measure the level of reading, science, writing, mathematical, and social studies skills attained by students.  The results are reported as a percentage of students scoring above a performance level established by the State of Michigan. (See chart on pages 13 & 14.)

The most recent test scores for Petoskey students showed no significant difference in results of male and female students.

	PETOSKEY HIGH SCHOOL MEAP SCORES

Grade 11 Spring 2004 

PERCENTAGE OF STUDENTS PASSING 

	
	Math Females
	Math Males
	ELA Females
	ELA Males
	Science

Females
	Science Males
	Social Studies

Females
	Social Studies Males

	Level 1:

 Exceeded MI Standards
	16%
	14%
	3.5%
	<1%
	8%
	9%
	<1%
	3%

	Level 2: 

Met MI Standards
	53%
	44%
	81%
	66%
	61%
	52%
	53%
	42%

	Level 3: 

At Basic Level
	11%
	15%
	12%
	33%
	13%
	19%
	30%
	29%

	Level 4: 

Not Endorsed
	20%
	27%
	3.5%
	8%
	18%
	20%
	16%
	26%

	Note:
	Levels 1 and 2 receive state endorsements. 


	


	PETOSKEY MIDDLE SCHOOL MEAP SCORES

Grades 7 & 8 Spring 2004 

PERCENTAGE OF STUDENTS PASSING 

	
	Math Females

Gr. 8
	Math Males

Gr. 8
	ELA Females

Gr. 7
	ELA Males

Gr. 7
	Science

Females

Gr. 8
	Science Males

Gr. 8
	Social Studies

Females

Gr. 8
	Social Studies Males

Gr. 8

	Level 1:

 Exceeded MI Standards
	59%
	69%
	14%
	8%
	20%
	25%
	11%
	17%

	Level 2: 

Met MI Standards
	21%
	16%
	70%
	62%
	65%
	66%
	37%
	37%

	Level 3: 

At Basic Level
	17%
	12%
	13%
	23%
	13%
	9%
	39%
	33%

	Level 4: 

Not Endorsed
	3%
	3%
	3%
	7%
	2%
	<1%
	13%
	13%

	Note:
	Levels 1 and 2 receive state endorsements. 

	

	PETOSKEY ELEMENTARY MEAP SCORES (District)

Grades 4 & 5 Spring 2004 

PERCENTAGE OF STUDENTS PASSING 

	
	Math Females

Gr. 4
	Math Males

Gr. 4
	ELA Females

Gr. 4
	ELA Males

Gr. 4
	Science

Females

Gr. 5
	Science Males

Gr. 5
	Social Studies

Females

Gr. 5
	Social Studies Males

Gr. 5

	Level 1:

 Exceeded MI Standards
	29%
	36%
	1%
	3%
	36%
	39%
	7%
	9%

	Level 2: 

Met MI Standards
	54%
	50%
	79%
	59%
	51%
	52%
	31%
	26%

	Level 3: 

At Basic Level
	16%
	12%
	20%
	36%
	12%
	9%
	29%
	36%

	Level 4: 

Not Endorsed
	0%
	2%
	0%
	2%
	1%
	0%
	33%
	29%

	Note:
	Levels 1 and 2 receive state endorsements. 

	


DISTRICT GOAL WORKSHEET: LITERACY (Revised June & August 2004)

Goal:


All students will read and write at or above grade level. 

Benchmarks:
We will measure progress toward the goal using three sources of information:  1) standardized tests such as MEAP/HST, Michigan Literacy Progress Profile (MLPP), Metropolitan Achievement Tests; Degrees of Reading Power (DRP) test; 2) portfolio and other performance assessment information on each student; 3) informal classroom assessments. (See chart of grade level benchmarks for Petoskey.)

	Strategies:
	Who:
	When:
	Staff Development/Other Resources Needed:
	Budget & Source:
	Evaluation:

(Strategy successful?)

	1.
Continue development of specific and more detailed curriculum maps for literacy. Publish for all staff via Atlas software. Align curriculum K-12. Design instruction to follow maps.
	K-12 Language Arts Staff
	2004-05
	Time to work as a team. 

Time to get feedback in buildings.
	Title I funds & District Funds


	Initial maps completed. Improved literacy scores (MEAP, DRA, DRP, etc.) 

	2.
Monitor instructional delivery of language arts curriculum once all tasks in #1 above are completed.
	Administrators
	2004-05 and beyond
	Update for administrators on 4-Block and what to look for in a classroom 
	
	Improved literacy scores (MEAP, DRA, DRP, etc.)

	3.
Disaggregate and interpret data from MEAP/HST, Metropolitan Test, MLPP/DRA, DRP, Explorer and other available sources to modify curriculum and differentiate instruction to meet students needs.
	K-12 Staff
	on-going
	Training on data interpretation

After-school meetings


	District funds or Title I funds
	Same as above

	4.
Provide literacy training as follows:

· LETRS training for K-3 staff

· MLPP Vocabulary & Oral Language for grades 4/5 staff (completes MLPP certification)

· Big Block and Working with Struggling Readers for grades 6-12.

(See separate, detailed literacy training plan.)
	Literacy Consultant

Char-Em ISD scheduled presenters (Cris Tovani, Harvey Daniels)
	October 2004 through April 2005
	Release time for literacy training

Selected books for training sessions
	Title I

Char-Em Funds

District Funds
	All grade K-5 & 6-12 Language arts teachers trained & beginning to use strategies

Improved student achievement scores in reading and writing

	5.
Follow-up in buildings by Char-Em literacy consultant to examine best practice, look at student achievement, examine research.
	· K-5 Teachers

· Title I Staff

· Lit. Consultant
	As needed, October 2004 - May 2005
	· Individual meetings on site. 

· Possibly, some release days for individuals or small groups.
	District funds

Title I

Char-Em grant
	Teachers are sharing ideas openly. 4-Block being implemented

	6.
Provide follow-up to Collins writing training that was completed in district in June 2004. 

· 2 days (Sept. 30 & Oct. 28) to have Mark do demonstrations in buildings

· Follow-up to graduate class – after-school meetings on Sept. 30 and Oct. 28.

· Day in January and time in May to conduct folder reviews

· Use Collins Writing Folders throughout district in 2004-05.
	· Selected classrooms grades 4-12 & administrators

· Mark Dressel
	By May 2005
	Release time, after-school opportunities
	District funds & Title I P.D.
	Student achievement in writing improves. (MEAP or HST and District Portfolio)


	Strategies:
	Who:
	When:
	Staff Development/Other Resources Needed:
	Budget & Source:
	Evaluation:

(Strategy successful?)

	7.
Follow-up meetings on writing methods, including writing across the curriculum, to share ideas, look at student achievement, begin to look at ways to incorporate student writing into a portfolio system
	· Teachers grades K-12

· Facilitator from district
	Once per marking period, 2004-2005 school year
	· Release time with subs for grade level or subject area meetings
	District funds
	Student achievement in writing improves. (MEAP or HST and District Portfolio)

	8.
Finish revisions to district writing assessment system, including:

· Provide training to teachers in using rubric & score PMS and PHS student papers from spring 2004 

· Find strengths/weaknesses of student writing samples.


	Jane Bailey and teams of language arts teachers from PMS/PHS
	October 2005
	Release time to meet 
	District funds
	Student achievement in writing improves. (MEAP or HST and District Portfolio);

Standardized administration procedures developed

	9.
Use "Tech Thursdays" and Char-Em ISD tech workshops to help teachers use technology to enhance the teaching of reading and writing.
	All teachers
	On-going, 2004-05
	After-school meetings
	District funds

Title II-D funds

Durant funds
	

	10.
Continue training for teachers new to district or new to a teaching assignment
	Jane Bailey, Prinicpals, Char-Em Literacy Consultants
	2004-05 and on-going as teachers are hired each year
	· Release time and subs for teachers new to the district and new to the profession.

· Materials for classroom teachers on balanced literacy programs.
	District funds
	New teachers begin to show evidence of implementing balanced literacy instruction in the classroom.

	11.
Develop new elementary report card for communicating results to parents and students.
	Grading/Reporting Task Force (district-level)
	Summer 2004

Fall 2004 to “test-drive” and evaluate

Winter 2005 to finalize
	1 day release time for team

Summer meeting days (approx. 10 hours)

Fall release time (1 day)
	District Funds

Title I
	Report cards completed. Trial completed. Revisions completed. Report card in use.


DISTRICT GOAL WORKSHEET:  MATHEMATICS (Revised June & August 2004)
Goal:


All students will do mathematics at or above grade level. 

Benchmarks:
We will measure progress toward the goal using these sources of information:  1) standardized tests such as MEAP/HST; Metropolitan Achievement Tests; 2) portfolio and other performance assessment information on each student; 3) informal classroom assessments; 4) district-made end of year math assessment. (See chart of grade level benchmarks for Petoskey.)

	Strategies:
	Who:
	When:
	Staff Development/Other Resources Needed:
	Budget & Source:
	Evaluation:

(Strategy successful?)

	1.
Disaggregate data from District Math Test, MEAP/HST, Metros., ACT Explore and other available sources to find strengths/concerns in curriculum and in individual student performance.
	Building School Improvement Teams

Counselors
	Schedule specific meeting times in each building
	After school meetings or release time to compile data
	District Funds or Title I funds
	Improved student achievement on above 4 sources

	2.
Revise District Math Test considering the following:

· careful analysis of sequence of skills using new Michigan Grade Level Content Expectations (GLCEs)

· consistency of difficulty among tests

· standardized administration procedures, including statement on appropriate methods for concept review with students.
	Math Test Authors and Volunteers

Jane Bailey
	Dec. 2004-March 2005
	•2 release days for each staff member
	District Funds 


	Same as above.

	3.
Work with high school math department and principal to create plan for developing clear standards for math competencies for graduation. Continue to develop common grade level assessments for high school math courses.
	•
Math Dep’t at high school

•
Jane Bailey

•
Dave Snyder
	Begin Nov. 2004 through 2005
	Release time for math department (6 people) for curriculum work 

“Early Start” work time


	District Funds
	Competencies/standards published and tests written

	4.
Continue to revise and align curriculum maps. Monitor changes in math curriculum at PMS (i.e. new pre-algebra book at grade 8; moving MathScapes units in grades 6 & 7).
	•
All math teachers, K-12

•
PMS principal & Jane Bailey


	September 2004-March 2005
	Release time and after school work time
	Title I

District funds


	Maps for teams to use in assessing and revising current curriculum. Gaps closed. More intentional teaching. increased student achievement.

	5.
Continue use of Accelerated Math (as supplements to math curriculum).
	K-5 teachers
	2004-05 and on-going
	
	Technology Funds

District funds
	


DISTRICT GOAL WORKSHEET (Revised June & August 2004)
Goal:


All students and staff will show respect for self and others.

Benchmarks:
We will measure progress toward the goal using three sources of information: 


(See chart of grade level benchmarks for Petoskey.)

	Strategies:
	Who:
	When:
	Staff Development/Other Resources Needed:
	Budget & Source:
	Evaluation:

(Strategy successful?)

	1.
Define, by building, student and staff behaviors we want to change. 
	Building TLC teams
	November 2004 – Feb. 2005
	Time to work as a team. 

Time to get feedback in buildings.
	Drug Free Schools Funds
	Survey complete and analyzed. Strategies developed to address problems.

	2.
Encourage positive feedback on a regular basis to parents and students.
	All staff
	On-going
	None
	None


	

	3.
Continue with Americorps program that teaches anti-bullying, rewards for kids for positive behavior and measure progress in each building with whatever program is implemented.
	All staff
	2004-05 school year
	Americorps volunteers (6 buildings)
	Americorps grant funds & At-Risk budget
	Students using Peacemaker strategies daily

Decreased discipline referrals

	4.
Investigate opportunities for mentoring with community agencies. Encourage community involvement.
	Building TLC teams
	
	
	
	

	5.
Develop new elementary report card for communicating results to parents and students. Report card to include information on “life skills” (respect, cooperation, etc.).
	Grading/Reporting Task Force (district-level)
	Summer 2004

Fall 2004 to “test-drive” and evaluate

Winter 2005 to finalize
	1 day release time for team

Summer meeting days (approx. 10 hours)

Fall release time (1 day)
	District Funds

Title I
	Report cards completed. Trial completed. Revisions completed. Report card in use.


DISTRICT GOAL WORKSHEET (Revised June & August 2004)
Goal:


Students will improve achievement in science.

Benchmarks:

We will measure progress toward the goal using three sources of information: student grades, MEAP scores, and classroom assessments designed by teachers. Students will have passing grades, Level 1 or 2 MEAP scores, and satisfactory performance on classroom measures. 

	Strategies:
	Who:
	When:
	Staff Development/Other Resources Needed:
	Budget & Source:
	Evaluation:

(Strategy successful?)

	1.
Plan and present staff development needed to implement Science Task Force curriculum recommendations at elementary level. (See detailed scope and sequence and chart of elementary science units.)
	Science Task Force and District Teaching and Learning Council
	October 2004-March  2005
	To be determined.
	Title I

District Funds
	Staff development plan for science completed. Activities scheduled. Teachers attending and using information in classrooms.

	2.
Inventory books and equipment available for teaching science units. List needed resources. Purchase reading materials at all reading levels to supplement science curriculum. (i.e. give kids books they can read at their own level to learn science concepts)
	Building Teaching and Learning Councils
	September 2004-January 2005
	After-school meetings
	Title I

District Funds
	Inventory complete. Books purchased. Students achieving well on science units.

	3. 
Develop assessments for science units.
	Science Task Force
	2004-05 School year
	Release time
	Title I

District Funds
	Assessments completed.

	4.
Develop new elementary report card for communicating results to parents and students.
	Grading/Reporting Task Force (district-level)
	Summer 2004

Fall 2004 to “test-drive” and evaluate

Winter 2005 to finalize
	1 day release time for team

Summer meeting days (approx. 10 hours)

Fall release time (1 day)
	District Funds

Title I
	Report cards completed. Trial completed. Revisions completed. Report card in use.


DISTRICT GOAL WORKSHEET (Revised June & August 2004)
Goal:


Students will improve achievement in social studies.

Benchmarks:

We will measure progress toward the goal using three sources of information: student grades, MEAP scores, and classroom assessments designed by teachers. Students will have passing grades, Level 1 or 2 MEAP scores, and satisfactory performance on classroom measures. 

	Strategies:
	Who:
	When:
	Staff Development/Other Resources Needed:
	Budget & Source:
	Evaluation:

(Strategy successful?)

	1.
Revise district social studies curriculum to more closely align with Michigan Curriculum Framework and benchmarks.
	Social Studies Task Force
	2004-05 School year
	Time to work as a team. 

Time to get feedback in buildings.
	Title I

District Funds
	Benchmarks chart completed. Staff aware of benchmarks.

	2.
Provide teacher training needed to implement new benchmarks.
	Social Studies Task Force

Jane Bailey
	January 2005 - June 2005
	After school meetings or release time 
	Title I

District Funds
	Observation of teachers implementing and assessing new benchmarks

	3.
Develop new elementary report card for communicating results to parents and students.
	Grading/Reporting Task Force (district-level)
	Summer 2004

Fall 2004 to “test-drive” and evaluate

Winter 2005 to finalize
	1 day release time for team

Summer meeting days (approx. 10 hours)

Fall release time (1 day)
	District Funds

Title I
	Report cards completed. Trial completed. Revisions completed. Report card in use.
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