Public Schools of Petoskey

Administrator’s Observation Tool 

FOR USE IN THE PROFESSIONAL APPRAISAL PROCESS
Teacher’s Name: 




     Date: 


____
DOMAIN 1:  PROFESSIONALISM
	Unsatisfactory
	Developing
	Proficient
	Distinguished

	
	
	
	


Attention to Administrative Tasks- Monitor, evaluate, record, communication, etc. 
Commitment to Professional Growth- PLCs, TRIADS, PD, courses, committees, etc.

Demonstration of Professionalism- Integrity, honesty, awareness, norms, etc.
Observation Notes:

	Staff Member
	Students

	
	


DOMAIN 2:  INSTRUCTION
	Unsatisfactory
	Developing
	Proficient
	Distinguished

	
	
	
	


Knowledge of Subject- Grade-level curriculum knowledge, differentiation, etc.
Lesson Planning- Organized, paced, appropriate, student data, long-term plans, etc.
Delivery- Responsive, can adjust, smooth transitions, spiraled learning, etc.
Observation Notes:

	Staff Member
	Students

	
	


DOMAIN 3:  CLASSROOM ENVIRONMENT
	Unsatisfactory
	Developing
	Proficient
	Distinguished

	
	
	
	


Engaging Students- On task, routines, responsive, following directions, etc.
Culture of Learning- Expectations, rigor, pride, persistence, etc.

Classroom Management- Procedures, transitions, instructional time, supplies, space, etc.

Respective & Inclusive- Civility: encourage, model, expect, taught, etc.
Observation Notes:

	Staff Member
	Students

	
	


DOMAIN 4:  STUDENT ACHIEVEMENT DATA
	Unsatisfactory
	Developing
	Proficient
	Distinguished

	
	
	
	


A Common Assessment (Others May Be Included)
Assessments- Clear, criteria, targets, apparent growth, aligned to GLCES/HSCEs, etc.

Types of Assessments- Various types, formative/summative, self-assessments, etc.

Teacher Reflection- Evidence of effectiveness, consistent, match goals, adjusts, etc.

Observation Notes:

	Staff Member
	Students

	
	


Additional Notes
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