Public Schools of Petoskey


Professional Learning Communities (PLCs)

Professional Development Planning Guide

“Focusing” on the Essentials in 2011-2012
	September 6th (Full PD K-12th)
Focus Questions- What do we want them to learn? Have they learned it? 
A.M. Action/Discussion Topics- 
1. Mike Schmoker’s “Focus” – Big Question
2. Student Data Review (District 2008-2011)
A.M. – P.M.

K-12th Bldg. School Improvement Meetings & 
Review Common Core (CC) PowerPoint
	October 7th (1/2 PD K-3 & Full PD 4-12th)
Focus Question- What can we do (given our time and resources) to make the most impact?
Action/Discussion Topics- 
1. Mike Schmoker’s “Focus” – Big Question
2. CC Curriculum - Align, Pace, & Assess
3. Strategy Sharing (Summarize, infer, etc.)
4. Online Math “Gaming”- Media Staff 
Academic, HC, & CTE Aides at Spitler-

8:15-10:45 K-5th & 10:45-11:15 6-12th

	November 2nd (Full PD K-12th)
Focus Questions- What do we want them to learn?
Action/Discussion Topics-  
1. Mike Schmoker’s “Focus” – Big Question
2. CC Curriculum - Align, Pace, & Assess
3. Strategy Sharing (Summarize, infer, etc.)
Char-Em Seminars Available 
	January 20th (1/2 PD K-8th & Full 9-12th)
Focus Question-What do we want them to learn?
Action/Discussion Topics-  
1. Mike Schmoker’s “Focus” – Big Question
2. CC Curriculum - Align, Pace, & Assess
3. Common Core Curriculum - Make It, Take It, & Teach It (K-12th optional) – Please watch for sign-ups!
1:00-3:00 P.M. -
9-12th Bldg. School Improvement Meetings

	February 17th (Full PD 6-12th & 1/2 PD K-5th)
Focus Question- What will we do if they haven’t learned it or already know it?
Action/Discussion Topics-  
1. Mike Schmoker’s “Focus” – Big Question
2. Student Data Review: Latest Common Assessments and Other Assessment Data
3. Closing Achievement Gaps- Build 1 Strategy Based on Data & Goals
4. CC Curriculum- Align, Pace, & Assess
One Half Day for K-12th Buildings’ School Improvement Meetings (6-12 PLCs for other ½)
	March 16th (Full PD 6-12th & K-5 N/A)
Focus Question- What will we do if they haven’t learned it or already know it?
Action/Discussion Topics-  
1. Mike Schmoker’s “Focus” – Big Question
2. Review Results- Feb.’s PLC Strategy Results
3. Closing Achievement Gaps- Build 1 PLC Strategy Based on Data & District Goals

4. CC Curriculum- Align, Pace, & Assess

1:00-3:00 P.M. – 
6-12th Bldg. School Improvement Meetings

	May 25th (1/2 PD K-5th & Full PD 6-12th)
Focus Question- Have they learned it?
Action/Discussions Topics- 
1. Mike Schmoker’s “Focus” – Big Question
2. Review Feb./Mar.’s PLC Strategy Results
3. CC Curriculum- Review (For 2012-2013)
4. Spring Data Review: Common Assessments, MEAP/MME, DRA, DIBELS, or NWEA 
5. Transitions

A.M./P.M. Vertical Meetings 
	May PLC Responses:
What have you accomplished as a PLC this year?
What does your PLC hope to accomplish in 2012-2013?
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