Public Schools of Petoskey


RtI/DI Task Force Notes

Task Force Mission: to utilize our present interventions (behavioral and academic) that work well, research other models, and create a district process that is understandable, user-friendly, and captures the essence of early and specific intervention/prevention. 
 
Primary goals for the first meeting were:
1.  to get everyone to consider the RtI/DI (differentiated instruction) connection -- a little different slant than previous RtI discussions.
2.  to regroup with a renewed focus, since we are on our 3rd pillar of Good to Great-- exceptional instruction.
3. to open dialog concerning RtI/DI between buildings and grade levels.
4. to create narrow focus groups to research materials so that each group becomes "experts" in a specific area of RtI/DI that matches their interest or professional strength.
5. to offer a small stipend so that task force members understand that their time and talents are valued.
6. to feel the sense of urgency to engulf RtI/DI more systemically as a part of our standard operating procedures.

 

Primary goals for the next meeting are:
1. to share what each person has "unearthed" from their research that could bring value to the group's mission.
2. to take a large blank triangle and begin to create a RtI/DI pyramid that we feel is optimal for Petoskey schools (as Steve said, " a Utopian model").
3. If we get this far-- begin to talk about the primary components of the model and to break down the process pieces we will need in order to address and accomplish our goals.
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