Public Schools of Petoskey


Intervention Task Force Agenda

April 22nd, 2010

Response to Intervention (RtI) + Differentiated Instruction (DI)
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MISSION:

The mission of this task force is to:

1. Utilize our present interventions (behavioral and academic) that work well.

2. Research other exemplary models or practices.
3. Create a district intervention/prevention process model that is-
· Understandable, 

· User-friendly,
· Student-centered,
· Inclusive,
· Early & Specific.
TODAY’S MEETING GOALS:

Share beliefs, review RtI/DI drafts, look at the MI Merit Graduation Flow Chart & the TEAM Referral Form, and plan for May.

AGENDA

1. Welcome  & Snacks (3:40-3:45)- Please fill out the “I Believe” statement on pg. 2.

2. Sharing (3:45-4:00)- How did you answer the double star ** questions on pg. 3? 

3. Discussion (4:00-4:30)

A. The RtI/DI Secondary Pyramid that was created from our Post-It Notes & discussions (as Steve said, "our Utopia”) on pg. 6
What other Utopian interventions/preventions should we provide?

B. The RtI/DI Flow Chart on pg. 7
C. MI Merit High School Graduation Flow Chart & Curriculum on pgs. 8A-B.
D. TEAM Referral Form information on pgs. 9-10
4. Building Capacity (4:30-4:45) 
A. What are our next priorities on pg. 11? 

B. How do we best plan for our May 27th meeting?
C. How can we effectively communicate our thoughts and decisions to staff and from staff to us? 

