Public Schools of Petoskey


Intervention Task Force Agenda

February 18th, 2010

Response to Intervention (RtI) + Differentiated Instruction (DI)
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MISSION:

The mission of this task force is to:

1. Utilize our present interventions (behavioral and academic) that work well.

2. Research other exemplary models or practices.
3. Create a district intervention/prevention process model that is-
· Understandable, 

· User-friendly,
· Student-centered,
· Inclusive,
· Early & Specific.
TODAY’S MEETING GOALS:

1. Share what has been "unearthed" from your research. 

2. Create the RtI/DI pyramid that is optimal for Petoskey (Steve said, " a Utopia”). 

3. Discuss the process needed in order to accomplish the intervention Utopia. 

4. Discuss next month’s preparation & separation of elementary and secondary meetings in March.
AGENDA

1. Welcome  & Snacks (3:40-3:45)- Collect time cards.

2. Sharing - What did you unearth in your RtI/DI research? (3:45-4:00)

3. PowerPoint Activity & Guiding Questions (4:00-4:30)

A. What essential interventions are we presently using?

B. How does remediation and re-teaching best occur at the secondary level, and how might this influence the RtI model?

C. What other Utopian interventions/preventions should we provide?

D. How can we effectively communicate our thoughts and decisions to staff and from staff to us?

4. Building Capacity (4:30-4:40) 
A. What are our next priorities? __________________________________________________________

B. How do we best plan for our March meetings? ____________________________________________________________________________________________________________________
C. How do our personal strengths play into these plans? ____________________________________________________________________________________________________________________

5. Date of Next Meeting: _____________________

