District Updates for Public Schools of Petoskey 

Spring & Summer 2009

District TLC: School Improvement Team 

Many Thanks for Your Service!

1. Triads and Teachers-Coaching-Teachers- Throughout this year, teams formed within & across buildings to promote collegial professional development. This was accomplished with great success through team-based focus, peer observation, student interviews, and open discussion between colleagues. We are hoping to expand this process in 2009-2010 to enhance professional growth by learning from one another and growing together. 

2. Continual Feedback- This year the TLC hoped to increase student formative feedback to 100% which will continue into 2009-2010. Feedback forms (staff, peer, parent, & student) have been created for staff and administrators to use if they choose. These forms can be found on the J, K, & L (internal building) computer drives. They are in the folder entitled “Appraisals.”

3. Increased Understanding- The TLC heard from many district personnel in order to build a firmer district-wide understanding of our programming. Appreciation goes to those individuals and groups that presented. Please contact your TLC rep if you would like to make a short presentation to the TLC in 2009-2010.

4. Additional “Good to Great” Focus Item- We will be adding another pillar to our focus in 2009-2010. Based upon discussions within our buildings, at the district TLC, and also in the Elementary Task Force, the pillar “Student Outcomes” (which includes character, thinking, and communication) will be included. The TLC, homepage graphic will be changed to incorporate the additional focus item. 

5. School Improvement (& MDE) - The TLC spent several meetings discussing and better understanding Michigan Department of Education’s expectations of the entire school improvement process. We reviewed the state mandates and then identified the district’s strengths and weaknesses in several of the major school improvement areas: teaching/learning, data, and parent/community involvement. In 2009-2010, we will continue discussion of other MDE areas (leadership & professional learning) and revisit those areas that were identified this year as being weak.
6. Goals for 2009-2010- The TLC set district targets for core areas, as designated on our trajectory graphs, to reach 100% proficiency by 2014. We conferred about performance plans and documentation. For 2009-2011, district teaching and learning goals include: 

A. MEAP/MME Writing at or above 81% 

B. MEAP/MME Reading at or above 90%

C. MEAP/MME Math at or above 88%

D. Increase academic proficiency for the econ. disadvantaged by 5%.

E. Show improvement in the areas of character development, thinking, & communicating 

7. Textbooks- After yearlong ELA Task Force discussions, peer input, and reviews of materials, recommendations were brought to the district TLC. The following recommendations were supported, pending budget and Board approval:

A. Middle School ELA literacy series from Glencoe

B. High School ELA Glencoe texts (matching those already in use) 

C. At the final meeting of the year, the elementary Treasures literacy series was not championed by the district TLC. Elementary principals were asked to continue discussions in buildings, clear up any misconceptions, and report the consensus of their K-5th teachers. Decisions will be made based upon input from the building principals, budget, and Board approval.

8. Additional Discussion Areas- 

A. High School Curriculum Requests and Michigan Merit Reform:

1. Physical Education & MME requirement

2. Government Requirement & MME Civics

3. Marketing with a Sports Focus  

4. Science- Combining Physics with Earth Science

PLC PD Days

With Gratitude for Your Efforts!

1. 2008-2009 District Focus- The district focus has been:

· Aligning curriculum within departments and grade levels to correspond with the GLCEs and HSCEs.

· Universal pacing of the curriculum within departments and grades 

· At least 1 common assessment per marking period for all courses and grade levels.

     
The PLC completion chart is presently being updated and can be found on the 

     TLC homepage.

2. 2009-2010 District Focus- The district focus will be:

· Data analysis: MEAP, MME, NWEA, Common Assessments, etc.

· Sharing teaching techniques and processes to increase learning

· Triads & Teacher Teams- Coaching one another

· Stakeholder Feedback- Perception Surveys 

· Student Outcomes: Character, Thinking & Communicating

· Response to Intervention (RtI) Preschool- Grade 12

Elementary Task Force

With Our Thanks! 

1. Purpose of Task Force- To provide a pathway for continual improvement

2. Discussion Topics- “Good to Great” with optimal student outcomes and 

decreasing sections in the elementary so that class numbers remain respectable while affording the least amount of disruption to students, families, and staff 
English Language Arts Task Force 

Thanks for a Job Well Done!

1. Purpose of the ELA Task Force- 

A. To gain greater understanding of vertical & horizontal curriculum (K-12th)

B. To analyze ELA student data 
C. To offer suggestions for present and future ELA needs  

D. To prioritize K-12th ELA needs

E. To research teaching methods & resources

F. To review resources to meet district K-12th ELA needs

G. To be a communication “conduit” between the buildings and task force

H. To recommend ELA resources (texts & materials) to the district TLC 

2. Textbook Recommendations- See top of pages 1-2 (item #7).

Summer School

1. Elementary (Mon.-Thurs, Aug. 10-27th)- Summer school will be extended this year to cover present K-4th grade students. Invitations were based upon needs indicated by district data and teacher recommendation. All will have a targeted, learning focus in reading writing, and math. Lower elementary will meet in one building and upper elementary in another so that teachers and paraprofessionals can work together to group students and share ideas. Both upper and lower elementary will have their own theme-based program (lower, farm life, and upper, the rain forest).

2. Secondary (Mon.-Thurs., June 15th-July 2nd)- Middle and high school students will be attending a blended online and face-to-face summer school. We will be using OdysseyWare, a computer-based delivery system along with highly qualified teachers and paraprofessionals that will be available for support or one-on-one instruction. Students will be able to access the remediation or credit (recovery) modules any time of the day and any day of the week. 

3. Transitioning Students (Aug, 25th-26th, 9:00-1:00 p.m.)- We are also planning a two-day “Jump Start” program for incoming 6th and 9th graders. This will target a small group of students needing a bit more affective support when entering a new building. Staff will help them feel more comfortable, offer school success tips, engage them in team-building activities, and feed them lunch!
Report Card Task Force
Thanks for your brainpower!

1. Format- There will be some changes in the elementary format beginning in 2010-2011. The revised, standards-based card will more closely reflect the GLCEs. The task force is also recommending that there be numerical indicators of achievement levels with no letter grades K-5th. Jane Bailey has offered her assistance by giving us access to a new book that she is co-writing, and our thanks and best wishes go to her.

2. Grading & Homework- The task force has also noted that there needs to be more grading consistency by level, along with uniformity in the weight and purpose of homework.

New on TLC Website Just for You

Go to the “Lesson Plan” section and click on Resources/Interactives. Enjoy!

Have a wonderful summer, everyone.
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