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Eliminating the Buffers (from Schmoker pp. 23-28):

1. Shared assessment & adjustments in teaching practices

2. Positive change & not doing what we’ve always done

3. From “leave me alone” to “let’s share”

4. Constructive collaboration & time to do it

5. Constant evaluation of a lesson’s effectiveness

6. Mediocrity- Not tolerated

7. Effective teaching matters!

8. Great communication between stakeholders

