Quotes from Schmoker’s Book

Agree or Disagree

1. “A successful face-to-face team is more than just collectively intelligent. It makes everyone work harder, think smarter and reach better conclusions than they would have on their own” (Surowiecki).

2. “The most promising strategy for sustained, substantive school improvement is developing the ability for school personnel to function as professional learning communities” (DuFour & Eaker).

3. “First, professional learning communities require that teachers establish a common, concise set of essential curricular standards and teach to them on a roughly common schedule.”

4. “To perform this work, teachers must make frequent use of common assessments.”

5. “… true teamwork entails: a regular schedule of formal meetings where teachers focus on the details of their lessons and adjust them on the basis of assessment results.”

6. “Knowledge isn’t steel. As… Allington has pointed out, even the best research is a slippery beast of no value whatever until we experiment with it, until we find the right way to integrate it into a lesson that gets great assessment results…. Fine-tuned in short-term, closely studies cycles.”

7. “As Rosenholtz found, teachers learn best not from outsiders but from one another.”

8. “In Good to Great, Collins shares the same discovery: that external solutions wreak havoc on the culture of improvement. Effective organizations overcome resistance with results generated by people within their own company.”

9. “At some point, teamwork should be established as the new norm.”
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