1)Find the Irfranview file on the K drive, and Click on Irfranview.

Once the program starts, go to file and choose Batch Conversion/Rename
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Locate where you put your pictures.  You can click on the drop down at the top which is indicated by the Yellow Arrow.  This will allow you to get to your My Documents.
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Once you have found the pictures you would like to convert, you can hit “Add all” to add every picture in that folder, or just double click on a single picture. They will be listed under input files. [image: image3.png]L 1) lookine [Qrcwes S| Q @ L2
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Check “Use advanced options box” then click the Set advanced options button:
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Check the box that says RESIZE.  Then type in 640 in the Width, and 480 in the Height. Set the DPI value to 72. 
Then check the box that says Overwrite existing Files. Then click OK.
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Click Use this directory as output, then click start!  It may take a little while, depending on how many pictures you have and how big they are.
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After you click start, you will get a box like this.  It will say Batch conversion done at the top when it is finish.  Your pictures are now ready to be used.
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